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Transforming Arts Organizations Worldwide

Rethinking Education in the Crisis
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Today’s Guests

Bridget Cavaiola
Interim Director of Education and 
Outreach 
La Jolla Playhouse

Cevin Owens
Senior Learning Solutions Manager
Harvard Business School, Corporate 
Learning

Special Chat Guest: 

Dr. Marisa Plowman, 
Harvard Business School, 

Corporate Learning

Ask her your instructional 
design questions by chat 
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Remote Learning Use is Increasing
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Dimensions of Learning & Development

Private lessons
Master classes

MOOCs/Online courses 
Resources
Teacher training materials

Examples of Remote Learning Interventions in the Arts

Online Lectures
Facebook live 
streams

Tests
Recorded auditions

Passive

Group classes* 

Performance Videos
Podcasts

Asynchronous

Synchronous

Interactive Personalized
1:Many 1:1

*Note: small timing differences in virtual platforms have made simultaneous live performance almost impossible
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Dimensions of Learning & Development

Private lessons
Master classes

MOOCs/Online courses 
Resources
Teacher training materials

Examples of Remote Learning Interventions in the Arts

Tests
Recorded auditions

Passive

Group classes* 

-Fast to create
-Informative

Asynchronous

Synchronous

Interactive Personalized
1:Many 1:1

Best for: 
informing, 
entertaining, 
raising awareness

*Note: small timing differences in virtual platforms have made simultaneous live performance almost impossible
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Dimensions of Learning & Development
Examples of Remote Learning Interventions in the Arts

Online Lectures
Facebook live 
streams

Tests
Recorded auditions

Passive

Performance Videos
Podcasts

Asynchronous

Synchronous

Interactive Personalized
1:Many 1:1

-Can use existing artists to teach
-Engaging, with personal feedback
Best for: substituting in-person education

MOOCs/Online courses 
Resources
Teacher training materials

*Note: small timing differences in virtual platforms have made simultaneous live performance almost impossible
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Dimensions of Learning & Development

Private lessons
Master classes

Examples of Remote Learning Interventions in the Arts

Online Lectures
Facebook live 
streams

Passive

Performance Videos
Podcasts

Asynchronous

Synchronous

Interactive Personalized
1:Many 1:1

-Scalable
-Can be monetized

*Note: small timing differences in virtual platforms have made simultaneous live performance almost impossible

Best for: skills development at scale, 
continuous learning 

Group classes* 
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Innovations in Arts and Culture Remote Education

Videos

Teachers

Synchronous Asynchronous

Resources and GuidesClass-Based

Pay What You 
Choose Classes

Museum 
at Home

Starpower 
Instruction

BSO 
Homeschool

Shakespeare 
Learning Zone

Courses/
Certificates**

Lunch 
Doodles

Berklee MOOCs

New Victory 
Arts Break

Symphony Tacoma 
Virtual Classroom

Tech-
Enabled

Practicing LRNG 
Credential

Family Portal

“Brain Breaks” for 
Teachers

*Requires access code: 1932
**Created before COVID-19

All ages

Paris Opera 
Aria App**

Families

“Peloton for Dance”
Concert & 

Student Book*

Daily Livestreams 
for Kids

National Association of 
Music Educators Portal

Aggregators

Digital Dance 
Resource

Portals

Online Resources for 
Teaching Drama

Music courses on 
EdX platform

Dance Designed for 
Digital**

Classroom Resources

Be 
Well

Activities for Families

Transforming Arts Organizations Worldwide

Maker May

https://www.seattlerep.org/about-us/inside-seattle-rep/staff-sessions/
https://www.vangoghmuseum.nl/en/whats-on/we-bring-the-museum-to-you
https://www.vangoghmuseum.nl/en/whats-on/we-bring-the-museum-to-you
https://www.ballet.org.uk/enb-at-home/
https://www.bso.org/brands/bso/at-home/bso-homeschool.aspx
https://www.bso.org/brands/bso/at-home/bso-homeschool.aspx
https://www.rsc.org.uk/shakespeare-learning-zone
https://www.rsc.org.uk/shakespeare-learning-zone
https://www.kennedy-center.org/mowillems
https://www.kennedy-center.org/mowillems
https://www.berklee.edu/academics/moocs
https://newvictory.org/category/family-engagement/new-victory-arts-break/
https://symphonytacoma.org/join-our-virtual-classroom-for-mini-maestros-peter-and-the-wolf/
https://www.lrng.org/shedthemusic/playlist/practice-makes-perfect-2
https://pad.philharmoniedeparis.fr/la-philharmonie-chez-vous-en-famille.aspx?_ga=2.96695711.1035230515.1587573741-1664853458.1587573741
https://lajollaplayhouse.org/education/in-school-programs/
https://aria.operadeparis.fr/en
https://aria.operadeparis.fr/en
https://www.steezy.co/
https://everywhereschool.live/
https://nafme.org/my-classroom/virtual-learning-resources-for-music-educators/
https://dancingalonetogether.org/
http://www.bbbpress.com/teaching-drama-online/
https://online-learning.harvard.edu/course/18th-century-opera-handel-mozart
https://www.scottishballet.co.uk/articles/meet-the-creatives-digital-season
https://www.kennedy-center.org/education/resources-for-educators/classroom-resources/
https://balletaustin.org/performances/be-well
https://balletaustin.org/performances/be-well
https://www.carnegiehall.org/Education/Educators/Musical-Explorers/Activities-for-Families
https://www.steppenwolf.org/education/virtual-workshops/
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Symphony Tacoma’s Google Classroom
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Credentialing Provides Motivation and Clarity
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Organization 
Needs
User 
Experience

Questions to ask:
• How does it support your 

mission?
• What’s driving those needs?
• What are your desired 

outcomes?
• What is your learner profile?
• What technology is available?

Elearning
Strategy based 
on Mission 
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• Targeted audiences, scale, 
geographic dispersion

• Urgency, time, budget
• Extent of focus on work application

Learner 
needs 
shape the 
experienceLearning 

Experiences
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Organizational 
Needs
& User Experience 
to Build 
Successful Digital 
Experience

Learn
• Engaging Content
• Blended Components

Practice
• Application of Work
• Allow to Learn From Mistakes

Reflect
• Experiential
• Compare, Rate or Write
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Adobe Captivate 
Articulate
Lessonly
Brainshark

Zoom, Teams, 
Hangouts Facetime

YouTube
Website

Facebook Live
YouTube Live

Blackboard
Canvas
Google 
Classroom

Asynchronous

Synchronous

Interactive Personalized

1:Many 1:1

Passive

Sample 
Technologies 
Used 
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Learning design, contextualized for your 
organization and learner

Building an 
experience with 
impact

Connecting with your 
audience

SustainmentTools &
Content

Tools, Connection, Sustainment



16 |  ADVISORY BOARD FOR THE ARTS Private & Confidential

Transforming Arts Organizations Worldwide

Thank You
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