
advisory
BOARDartsfor the

Transforming Arts Organizations Worldwide
Arts Organization Leader Benchmarking 

The Advisory Board for the Arts regularly surveys leaders at arts organizations — including  operas, ballets, symphonies, 
festivals, theaters, venues, schools, advocacy organizations, and museums — about issues relevant to the arts world. This 
online survey was fielded November 4–12, 2021. This is the thirty-ninth survey of the series and was designed to help arts 
leaders benchmark how their peers are measuring impact of their community and broader societal engagement activities.
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N=50
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COMMUNITY AND SOCIETAL ACTIVITIES

Diversity, Equity, Inclusion 
& Accessibility (i.e. reduce 

inequalities, build identity of 
the community)

Economic sustainability 
(i.e. employed people, job 

creation, tourism, 
financial footprint)

Social sustainability (i.e. local impact, 
social development, human rights, 

lowering crime rate, improving 
mental health, fostering empathy)

None of
the above

Environment sustainability 
(i.e. carbon footprint, 
raising climate crisis 

awareness)
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40%

60%

16%12%

62% 60%

30%

Strong Tracking of Impact in DEI&A and Economic Sustainability 
Non-Community Engagement Focus Areas Where Impact Is Measured

75% of Arts Leaders Consider  
Measuring Impact to Be of Top Necessity

Level of Necessity in Measuring Impact of Community Initiatives

N=53

Extremely necessary	
Very necessary	
Moderately necessary
Slightly necessary
Not at all necessary

All Arts Organizations Measure Impact 
 in at Least One of Four Ways

Types of Measurement Approaches Use to Track Impact

Outputs (i.e. viewership 
and attendance, publicity, 

feedback submissions)

Activities (i.e. creating 
partnerships, event #, 
monitoring feedback, 
overall participation)

Outcomes (i.e. meeting the 
org’s mission and community 
needs, ongoing engagement)

Inputs (i.e. dedicated staff 
and resources, target # of 

events, event materials) 58%

85%

90%

81%

Artists and Culture 
Professionals 

(i.e. artistic and 
professional 

development opps) N=53

General Outreach 
(i.e. performances/
events around the 

community)

Education 
(i.e. arts educators, 

working with schools, 
family events)

Accessibility and  
Inclusivity (i.e. 

opportunities for disabled 
and underrepresented 

communities)

Connection  
and Belonging 

(i.e. empathy building, 
social connecting,  
civic participation) 

Healthcare 
(i.e. infant and/or 
geriatric health, 

lifestyle and 
wellness)

Prisons 
(i.e. youth and/or 
adult correctional 

facilities)
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Arts Organization Engage in a Diverse Spread of Community Initiatives 
Focus Areas Served by Current Community Initiatives
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IMPACT INVESTMENT

Impact Measures Primarily For Grantors, Little Pressure from Donors and Audience
Two Most Important Stakeholders Who Request Progress on Impact

Greatest Challenge Facing Organizational Ability to Measure Impact

Collecting data that is 
scientific, not just based 

on biased intuition

Lack of consistent 
tools that build reliable 

data over time

Insufficient financial resources 
 to collect data, particularly 

on long-term impact

Not understanding what we 
 want or need to measure due to 

different demands of our funders

Lack of staff number  
and bandwidth to devote 

 to measurement

Misalignment around 
collecting quantitative 
v. qualitative metrics

No expertise on the 
team and do not  

have a formal plan

Hard to define the 
communities with which

we want to engage

N=27

Majority Interested in Exploring Impact 
Investment Opportunities

Attitude Towards Receiving Impact Investments

N=51

I know about impact 
investment and can foresee 
this being a major part of 
our revenue streams
I’m interested to learn more 
and will explore impact 
investment in the future
We do not have the 
priority or willingness to 
pursue impact investment 
at the current moment or 
near future
I do not know

Endowment Investment Revolves Mainly 
Around Mission and Internal Revamp

Areas in Which Arts Organizations Invest Their Endowments

30%

15%

41% 37%

Community 
partners N=51

Internal 
stakeholders

Government Corporate sponsors Individual donors Audience/Visitors Media and press
0%
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60%

20%
12% 8%

20%

71%

39% 35%

80%

2%
Foundations and 

granting institutions

0%

20%

40%

Other 
(i.e. none of the 

above, do not have 
an endowment,  
still strategizing)

Divestment 
(i.e. divesting 

from unethical 
investments, such 

as fossil fuels)

Financial Portfolio 
Revamp (i.e. 

increasing the number 
and diversity of the 

organization’s portfolio 
of investor managers)

Mission-Aligned 
Investing (i.e. 

investing in broader 
community 

activities  that align 
with the mission)

18% 

55%
10% 

17%

REPORTING + OVERALL CHALLENGES

New %s, N=27:

Answer order changes:
Financial Portfolio Revamp = 

41
Mission-Aligned = 37

Divestment = 15
Other = 30


