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NOVEMBER 14, 2023

The Advisory Board for the Arts regularly surveys leaders at cultural organizations — including operas, ballets,
symphonies, Festivals, theaters, venues, schools, advocacy organizations, and museums — about issues relevant to
their industries. This online survey was fielded October 31-November 8, 2023. This is the eighty-fourth survey of the

series and was designed to help leaders benchmark themselves on finances and reporting.

ORGANIZATION OVERVIEW

Organization Genres Operating Budget
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Theater  Performing Dance  Orchestra/ Museum/  Opera  Other Festival  School  Heritage/  Other ver
Art Center/ Symphony/  gallery Cultural ~ Music
Presenting hamber Site
Institution N=d1 N=41
Reporting Calendar
. We operate on a Jan-December fiscal year,
so we will report on 2023 data to date
We operate on another fiscal year cycle,
so we will report on our most recently
completed ffl)sca| year (e.g,, 2022-2023)
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Most Expect Deficits < 15% Orgs with Deficits Plan to Fund Them
For your most recent reporting year, by DraWIng from CaSh Reserves
ficit i Il ? . . . .
do you expect a deficit in your overall budget For those with an operating deficit, how do you plan to fund it?
go _76%
B End with a surplus 607%
End with a balanced budget
40%
End with a deficit up to 15% o
24% 20%
450/ End with a deficit between 15-30% 20% °
o B End with a deficit more than 30% 4% 4% 0% 0%
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cashreserves  theendowment ~ fundraising froma fromthe”  replacement
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STATE OF BUDGETS

Most are Ahead or Inline with Deficit Projections

Compared to projections, how is your expected deficit for the end of the year?

Ahead of projections, and will end with smaller
deficit then expected

. In line with initial projections, and will end with
the expected deficit

I Expect to end 2023 with a deficit up to 15%

. Behind projections, and will end with a
significantly higher deficit then expected

N=25

OPERATING BUDGET PROJECTIONS

Most Expect to End Year with Most with Anticipated Deficits Plan to Fund
a Deficit < 15% them by Drawing from Cash Reserves
What describes your projections for your organization’s How do you expect to fund your deficit for the upcoming year?

upcoming reporting year budget?
0% 0%
. Surplus of more than 30% 807%

62%
Surplus between 15-30% 60%
Surplus up to 15% 40% .
Balanced budget S0, 24% 24% 19%
Deficit up to 15% : 5A, 0° 0°
. 0% 0% 0%
Deficit between 15-30% °
Drawingfrom  Drawing from Extraordinary Borrowmg Borrowing Capital Other
. Deficit of more than 30% cashreserves  theendowment  fundraising froma fromthe replacement
financial Board reserves
N=42 institution N=21

OPERATING EXPENSES & REVENUE

Contributed Income Anticipated to Suffer Orgs Anticipate Greatest Boost in Individual/

the Greatest Drop in Coming Year Trustee Donations & Single-Ticket Revenues
What revenue sources to you anticipate suffering What revenue sources to you anticipate experiencing
the greatest drop in the upcoming year? the greatest increase in the upcoming year?
60% 55%

° 50%
a07, 38%

33% 33% 33% 31% 28% 267, 40%
IR

20/o 204 187 15% 15%

0, 0,
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0% 0 I e
Contrbuted: ~ Eamed: ~ Contributed: Contributed: Contrbuted: ~ Eamed: ~ Eamed: ~ Other:  Eamed: Other Contributed: Eamed: Eamed Con Eamed:  Contrb-  Other Con- Other:  Earned:
Government Subscrlptron Foundation Corporate Individual/ Srng\e -ticket Privateevents Financial ~ Group Individual/ Srn l-  Prvate  trbuted: Subscrrptlon / uted: Gov- trbuted:  Financdl  Group
grants membership grants donations dmmee revenues  andrentals nvestments  sales trustee trc et eventsand Foundation membership emment Corporate investments  sales
revenues lonations donations revenues  rentals rants revenues rants donations
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OPERATING EXPENSES & REVENUE

Orgs Anticipate Compensation will Increase the Most Among Expenses

For the upcoming year, which functional expenses do you expect with increase the most as a proportion of overall budget?

100% 90%

80%
60%
40% 32% A
20% 2 22% 10% 20%
o 2% 2% oz [N
Compensation Benefits Marketing, advertising Building expenses: Payrol taxes Noneoftheabove  Office expensesand [T Depreciation, depletion, Other
and promotion occupancy, maintenance amortization N=41
Most Orgs Have Endowments Endowments Vary in Size Relative to Budget
Does your organization have an endowment fund? What is the current size of your endowment relative

to your current year budget?

Less than 0.5 times the size of our current
167 operating budget
° Between 0.5 to 1.0 times the size of our
current operating budget

8% Between 1.0 to 2.0 times the size of our
° current operating budget
B Between 2.0 to 3.0 times the size

of our current operating budget

Il More than 3.0 time the size of our

current operating budget
N=41 P &ouce N=37
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Most Drew 4-5% of Endowment Endowment Draw will Cover <16% of
In your most recent reporting year, OPerating Budget

o, . 2
what % of your endowment did you draw/use’ What % of total operating budget with your endowment draw

0/% cover for your most recent reporting year?
o . Less than 3% This draw will cover 1-5%
2 2 /° . Between 3-4% of our operating budget

Ve This draw will cover 6-15%
. Between 4-5%% o of our operating budget
Between 5-6% 31 o/ 58 /o This draw will cover 16-30%
Over 6% (Y of our operating budget

[ This draw will cover over 30%
of our operating budget
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FINANCIAL REPORTING

Most Have Operating Reserves

Which of the following reserves does your organization currently have in place?

80%
80%
60%
40%
20% o 17%
=2 10%
2%
0%
Operating Reserves Working Capital Opportunity Secret Reserves Other None of the above
Reserves Capital Fund
N=41
Orgs Vary in Separating Reserves
In reporting, do you separate out the aforementioned reserves & funds in your balance sheet?
[ Yes, we separate this fund/reserve out on our balance sheet [l No, we do not separate this fund/reserve on our balance sheet
100% 100%
100%
80% 71%
6%
60% 50% 50%
40% 29%
20%
o 0% 0%
’ Operating Reserves Working Capital Reserves Opportunity Capital Fund Secret Reserves Other
N=35

Orgs Vary in Reporting Reserves

For the funds/reserves your org does not separate out on your balance sheet, how do you report on their balance?

These are board designated endowment
and comingled with rest of the endowment.

In the operating account. In the footnotes.

All are combined in investments.

N=16




