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The Advisory Board for the Arts regularly surveys leaders at arts organizations — including operas, ballets, symphonies,
festivals, theaters, venues, schools, advocacy organizations, and museums — about issues relevant to the arts world. This
online survey was fielded April 17-26, 2023. This is the seventy-second survey of the series and was designed to help arts
leaders benchmark themselves on how the overall state of expenses and revenues for this fiscal year compare to that of the
last pre-pandemic season (i.e., 2019), projections for the upcoming year, as well as anticipated changes to business models.

OVERALL STATE OF ORGANIZATION

Overwhelming Majority Are Sensing Range in Weight of Earned Revenue

a Weaker Arts Sector as a Part of the Budget

Strength of Arts Sector Currently v. Pre-Pandemic (2019) % of Current FY23 Budget From Earned Revenue

12% Signiﬁcanﬂy stronger 0-20%
8Y% Somewhat stronger . 21-30%
- i B 31-40%
B Neither stronger or weaker
Somewhat weaker B 41-50%
. Significantly weaker . 51-60%
Over 60%

N=60 N=61
More Orgs Have Experienced a Decreasein % | Generally, Orgs Would Want More Earned

of Budget from Earned Income than Increase Income Than They are Currently Receiving

% of FY23 Budget From Earned Income In Current

Ideal % of Budget from Earned Revenue
FY23 Budget v. Pre-Pandemic (2019)

2%

Increased considerably (over 50%)

0-20%
1% Increased somewhat (10-49%) W 21-30%
7% Increased minima”y (0-9%) . 31-40%
B No change B 41-50%
Decreased minimally (0-9%) B 51-60%
Decreased somewhat (10-49% Over 60%
B Decreased considerably (over 50%) B Notsure
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Majority of Orgs Intent to Focus on Attracting New Audiences/Visitors in FY24
Top 2 Aspects of Business Model to Modify in FY24
60% S59%

40% 36%
- 31% 28%
209, 21% 21%
0% — 7 A e N ——
Attracting new Creating new kinds Building a new Attracting new or Dramatically Finding alternative Shrinking the Fundamentally
types ofau%lence/ of products to build business case younger donors increasing the sources of earned organization in changlng the
visitors audiences for contributed endowment revenue line with customer  organization’s cost
income demand structure
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OVERALL STATE OF ORGANIZATION

Enhancing Cash Reserves and Org Endowment Are Top Improvement Areas
for Future Capitalization Efforts

Top Priority Capitalization Area to Enhance in Near Future to Improve Overall Financial Viability

60% 439,

(-]
40°% 36%

o, {-)
0% I
Cash reserves Organizational endowment Change capital (flexible form of capital, None of the above
distinct from revenue used for investment
and organizational change strategies) N=61

STATE OF BUDGETS

FY23 Revenues Are More Behind Original Range in Size of FY24 Budget Compared
Projections Than FY23 Costs to Most Recent Pre-Pandemic Budget

Performance of FY23 Budget Against Projections Projected FY24 Overall Operating Budget
from When Budget was Approved Last Year v. Pre-Pandemic Budget (2019)
2%

Ahead [l OnTrack [l Behind Significantly higher

(more than 15% increase)

Overall 46% 259 Somewhat higher (5-15% increase)
costs B The same (+/- 5%)
3 Oo/ Somewhat lower (5-15% decrease)
Overall 25% 46% o B Significantly lower (5-15% decrease)
revenues
. Not sure

N=61 N=61

Half Expect a Deficit in FY24 - Most Are Expecting a Deficit Up to 29%

Projection of FY24 Operating Budget

Of these respondents,
5 52% expect a deficit of 1-9%,
60% o 45% a deficit of 10-29%, and
51% 3% a deficit of 30-49% (N=31).
Of these respondents, o,
40% 100% expect a surplus 39%
of 1-9% (N=2).

20%
3% 7%
o |
We expect a surplus in our We expect our budget to be We expect a deficit in our Not sure
budget for the E¢ oming fiscal balanced in the upcoming budget for the u comlng fiscal
year (FY24) fiscal year (FY24) year (|
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ANTICIPATED REVENUE/EXPENSE CHANGES

Subscriptions/Memberships Lead as Most Concerning Revenue Stream
in Value Decrease; Government and Corporate Donations Follow

Top 2 Revenue Sources Anticipated to Decrease the Most in Value in FY24

’7 EARNED —‘ ’7 CONTRIBUTED —‘

60%
48%
40%
28% o
23 7 1 8%
Yy 0,
20% 2% g 13% 15% o
o, o
2 e i
0%
Subscription/ Single-ticket Group sales Prlvate events Government Corporate Individual/trustee Foundation Financial None of the
membership revenues and rentals grants donations donations grants investments above
revenues
N=60
Majority Expect High Growth of Expenses from Compensation
Top 2 Functional Expenses Expected to Increase the Most as a Proportion of the Budget in FY24
100%
83%
80%
60%
y 0,
40% 32% 29% 27%
20% o
% |
Compensation: Benefits: Pension Building expenses: Marketing, advertising Payroll taxes Office expenses Depreciation, depletion,
Compensatlon to current plans, contribution occupancy, and promotion and IT amortization
officers, directors trustees, and employee maintenance
key employees and for benefits
non-employee services;
N=59

General salaries and wages

Plurality Expect Contributed Income to Cover More Expenses Next Fiscal Year than
the Current Fiscal Year
Proportion of Expenses Covered by Contributed Income for FY24 v. FY23

Expect proportion of expenses covered by contributed income to increase in FY24
[ | Expect proportion of expenses covered by contributed income to remain stable in FY24

[ | Expect proportion of expenses covered by contributed income to decrease in FY24

B Notsure

N=60




