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The Advisory Board for the Arts regularly surveys leaders at arts organizations — including operas, ballets, symphonies, 
festivals, theaters, venues, schools, advocacy organizations, and museums — about issues relevant to the arts world.  
This online survey was fielded May 29–June 7, 2023. This is the seventy-fifth survey of the series and was designed to 
help arts leaders benchmark themselves on the  current state of community engagement and volunteer management.

Modified our mission 
and values to be more 
explicit about commu-

nity engagement

Increased fundraising 
efforts for commu-
nity engagement 
(e.g., during gala 

events, more grant 
writing, etc.)

INSTITUTIONAL COMMITMENTS

COMMUNITY AUDIENCE & PROGRAMS

N=54

Community Engagement Has Become a Strategic Plan Pillar
Commitments made to increase community engagement in the past 2 years

Orgs Are Middling on Perception  
of Staff and Funding Allocation
To what extent are community engagment efforts 

allocated appropriate funding and staff?

Orgs Budget More for Community Engagement
Change in budget allocated to community engagement in the past 2 years

N=54 N=52

    Increased significantly (over 50%)
    Increased somewhat (10–49%)
   Increased minimally (0–9%)
   More or less the same (no change)
   Decreased minimally (0–9%)
    Decreased somewhat (10–49%)
    Decreased considerably (over 50%)
  Not sure
  N/A

51%
Average rating on a  

scale of 1–100.

Which audience types have dedicated programs? Which audience types are you prioritizing in terms of resources?
Programs Target and Prioritize Children and Young Adults

  Dedicated Programs       Prioritization

Senior groupsAdults (master 
classes, workshops, 
social events.  etc)

Underrepresent-
ed communities

84%

55%

22%

K-12 Education 
(on-site and  
at schools)

Access (neuro-
divergent pro-
grams, physical 

access)

Teen and 
youth

Community 
outreach 
(off-site)

Family/
Intergenera-

tional

52%

78%

17%

78%

39%

71%

37%

0%

20%

40%

60%

80%

43%

2%

47% 43% 35%

4% 0%
13%

2%9%4% 0%

N=51

Educator/ 
professional 

development

Other

0%

20%

40%

67%

28%
46%

56% 54%
44%

6%6%
Made community 
engagement one of 

the main pillars of our 
strategic plan

Increased budget 
allocated to communi-

ty engagement

Created new 
positions to support 
community engage-

ment initiatives

Hired new leadership 
to manage commu-

nity engagement

N/A Other

60%

80%

Not sure
0%

100%

None of the 
above

0%
2%

0% 11%

9%
43%20%

7%
7%



Transforming Arts Organizations Worldwide
Arts Organization Leader Benchmarking 

JUNE 13, 2023

The Advisory Board for the Arts regularly surveys leaders at arts organizations — including operas, ballets, symphonies, 
festivals, theaters, venues, schools, advocacy organizations, and museums — about issues relevant to the arts world.  
This online survey was fielded May 29–June 7, 2023. This is the seventy-fifth survey of the series and was designed to 
help arts leaders benchmark themselves on the  current state of community engagement and volunteer management.

Quantitative surveys of 
partners/collaborators 

(e.g., likelihood to continue 
partnership, satisfaction)

COMMUNITY AUDIENCES & PROGRAMS

COMMUNITY ENGAGEMENT STAFF

Orgs Measure Success with Anecdotes and Attendence Figures
How do you measure community program and initiative success?

N=47

83%

Overall  
attendance 

figures

Other

77%79%

Qualitative 
anecdotes from 

participants

Qualitative 
anecdotes from 
partners/collab-

orators

60%

Audience diversity 
(age, ethnicity, 

etc.)

Quantitative sur-
veys of participants 
(e.g., satisfaction, 
intent to return)

55%
43% 40%

New emails 
collected/ growing 

the community 
database

Number of 
tickets sold (if 

applicable)

Not sure

36%

2% 2%

Community Engagment Staff Numbers Vary

Orgs Are Somewhat Satisfied  
with Impact

How satisfied are you with the impact of 
your community programs?

N=47

   Very satisfied
   Somewhat satisfied
   Neither satisfied  

or unsatisfied
   Somewhat unsatisfied
   Very unsatisfied64%

11%
9% 17%

0%

How many people are involved in administering your community engagement?

N=47

0%

20%

40%

1 3 42 5 6–10 Over 10 N/A

15% 17%
26%

9% 9%

17%

4% 4%

Orgs Not Currently Hiring 
Community Engagment Positions

Are you currently hiring for community  
engagment positions?

   Yes
   No

N=45

13%

87%

Orgs Focus on Deepening Understanding 
 of Programming

Current focus of community engagement efforts

N=46

0%
N/A

0%

20%

40%

60%

80%

100%

47%

Deepen 
under-

standing/
relevance of 
program-

ming to the 
community

Build 
long-term 
attendance 

pipeline

43%43%

Strengthen 
the commu-
nity in some 
important 
way (using 

the art form 
as a means 
to achieve 
impact)

Teach the 
commu-
nity/next 

generation 
to appreciate 
your art form

40%

Teach 
community 
to engage 
in your art 

form at 
amateur (or 
higher) level

Build 
attendance 

around 
specific 

programs

38% 32%
15%

Empower 
other com-
munity or-
ganizations 

through 
reciprocal 
partner-

ships

0%

20%

40%

Catalyze for 
important 

community 
change

Other Not sure

11%
2% 0%

60%
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COMMUNITY ENGAGEMENT STAFF

OVERALL VOLUNTEER MANAGEMENT
Orgs are Minimally Dependent of 

Volunteers for Community Engagement
How dependent are you on unpaid volunteers  

to manage programming & events?

Variety of Volunteer Requirements

Make a 
commitment to  

at least 1/2 
day/month Cultural competency 

training (youth)

Sign up and pay dues
Some dept are 

required to renew 
certification, others 

have bi-annual 
training to make 
sure volunteers 
are up to date 

on changes and 
improvements

   Yes — monthly requirements
   Yes — annual requirements
   No — once they are in our 

volunteer pool, they remain active 
unless they inform us otherwise

   Other70%
16%

5%8%

Prospective Volunteers Have Training & Interviews
What steps must individuals take before joining the volunteer roster?

N=37

51%
38%

49%

22%
11% 8% 5%

0%

20%

40%

0% 8%

27%

In-person 
live 

training 
session(s)

Con-
firmed 

review of 
written 
volun-
teering 
guide-
lines

Training 
video 
review

Interview 
with mem-
ber of your 
organiza-
tion’s staff 
or current 
volunteer 

pool

In-person 
exam or 

other skill 
assess-
ment

Shad-
owing of 
current 

volunteer

Virtual 
live 

training 
session(s)

OtherVirtual 
exam or 

other skill 
assess-
ment

N/A

60%

Volunteers Remain Active Indefinitely
Are your volunteers required to take steps 

to remain in volunteer pool?

N=45

Community Engagment Staff Collaborate with Wider Departments
Characterize the collaboration between community engagement staff and other departments

  Constant Collaboration        Frequent Collaboration        Occasional Collaboration         Very Limited Collaboration         No Collaboration

Marketing Development Artistic / Curatorial Production / Exhibition

53%

7%
7%

22%

33%

7%

20%

32%

4%

41% 40%

33%

29%

33%

16%
Other

13%
9% 8%

17%

25%

50%

N=37

N=47 

    Extremely Dependent
    Moderately Dependent
    Minimally Dependent
   N/A

17%

49%
23%

11%

N=7

Describe requirements for volunteers to remain active


