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The Advisory Board for the Arts regularly surveys leaders at arts organizations — including operas, ballets, symphonies, 
festivals, theaters, venues, schools, advocacy organizations, and museums — about issues relevant to the arts world. 
This online survey was fielded August 8–16, 2023. This is the eightieth survey of the series and was designed to help 
arts leaders benchmark themselves on board and governance practices.
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BOARD COMPOSITION & TERMS

Most Orgs Have No Consecutive Term Limits
Maximum Number of Consecutive Terms for Board Members

N=61 

    1–2 years
    3–4 yearss
   5–6 years
   Over 6 years
    N/A there is no defined term length

Orgs Have 11–30 Active  
Trustees/Board Members

Number of active trustees/board members across your governing board
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Boards are at 80–99% Capacity
What is the current state of your board capacity?
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Orgs Have Finance, Governance, & Executive Committees
For which of the following topics does your governing board have a standing committee? 
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Term Lengths Typically 3–4 Years
Typical length of one board member term
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    2 consecutive terms
    3 consecutive terms
   4 consecutive terms
   No consecutive term limits
    N/A we don’t allow consecutive terms 

(i.e. can only serve one term)77%
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Most Orgs Require  
Financial Contributions

Do you require a financial contribution to be eligible for board service?
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BOARD FUNDRAISING

   Yes
   No74%

26%

Those Without Required Financial Contributions 
Never Had or Recently Removed Them

Reasons for excluding a board financial comittment

   Never had a financial requirement
   Recently removed financial 

requirement
   Removed financial requirement 

over 2 years ago
   I’m not sure

47%

6%

Most Orgs Have Maintained their Required Financial Contribution
How has your financial contribution requirement changed in the last 3 years?

Most Annual Giving Requirements are <$5,000
What is your current minimum annual giving requirement for a board member?
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  Under $5,000       $5,000–$10,000       $10,001–$25,000       $25,001–$50,000       Over $50,000       N/A

Board Chairs General Trustees Trustees Under 40Committee Chairs
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   Added a new required financial contribution
   Increased the required financial contribution
   Maintained the required financial contribution
   Decreased the required financial contribution78%
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BOARD FUNDRAISING

BOARD POLICIES & CHANGES

Networking Access & Relationship Stewarding is Most Critical Resource
Which required non-financial resources are most critical?
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  1        2       3       4       5       6        7        8

Network access and 
relationship stewarding

Commitment of time 
and meeting attendance

In-kind support 
of expertise
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Most Board Members Meet 
Giving Requirements

What % of your board meets their giving requirements?

<20% of Total Individual Contributed Income 
Comes from Boards

What % of total individual contributed income comes from your board?

    0–20%
    21–40%
   41–60%
   61–80%
    81%–100%

59%30%
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Orgs Require Meeting & Event Attendance
What non-financial resources do you require of your board?
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BOARD POLICIES & CHANGES
Ethnic Representation is Highest Priority in New Member Recruitment

Current biggest priorities in board member recruitment
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Representation among 
specific ethnic groups

Connection to specific 
corporate sectors 

(e.g., tech)

Representation among 
other marginalized  

communities 
(e.g., LGBTQ)
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Access to  
specific capabilities 

(e.g., digital marketing, 
strategic planning)

Socioeconomic  
representation

Age 
(younger)

Other

8% 7% 10%

Giving capacity
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Most Orgs Have Adjusted Board Member Recruitment
Actions taken to diversify board in last 2 years
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Most Orgs Have Review of  Annual Fundraising Support
Do you have procedures in place to evaluate board performance & involvement?
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