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The Advisory Board for the Arts regularly surveys leaders at arts organizations — including operas, ballets, symphonies,
festivals, theaters, venues, schools, advocacy organizations, and museums — about issues relevant to the arts world. This
online survey was fielded April 19-23, 2021. This is the twenty-seventh survey of the series.

COVID SAFETY MEASURES

Most Expect Pre-Pandemic Staff Size Leader Insights on Staffing Levels
Sti" MOI‘\thS - ": NOt Yea rs — Away We are downsizing staqfor the long term vaob

Anticipated Time Until Staff Size consolidation, task elimination, contracting,
and other operational efficiencies.

is Back to Pre-Pandemic Levels

We have retained some departments at
We are already back (or higher) 1007 headcount, but only 807 hours.

1-2 months Very Iikely we'll be restructuring. It’s not because

3-6 months of the pandemic, but the pandemic gave us time
to reconsider how best to structure the company.

7-12 months
1-2 years The staqis constantly fluctuating, and new roles being
created while others aren’t necessarily filled when empty —
3% More than 2 years there is perpetual experimentation in staffmg.

N=102

Orgs Planning Varied Requirements for COVID Safety

What Arts Orgs are Planning to Require Before Groups Can Return In-Person
Administrative/

Office Staff
60% 51% . . Avrtists/Production Teams
> 50% . Audiences/Visitors
20

0% 4% 419,
28%
17%
1%
= H

Proof of COVID vaccine Proof of negative COVI Dtest  Temperature/Symptoms check Self-certification of None of these
negative status N=83

40%

2

44% 43%
33% o
26% 30%
18%
13%

Most Orgs Will Not Require Proof of Vaccine for Return

Org Approach to COVID Vaccine by Stakeholder Group

Administrative/Office Staff
60% B Artists/Production Teams
46% . Audiences/Visitors
40% ° °
40% a . 38% 38% 37%
32%
23%
20% 16%
(-}
10% % 6L 8%
0% -
Require proof of vaccine Ask for self-report onaccme Encourage to get vaccine Not planning to address vaccine

(no hard proof required) N=81
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The Advisory Board for the Arts regularly surveys leaders at arts organizations — including operas, ballets, symphonies,
festivals, theaters, venues, schools, advocacy organizations, and museums — about issues relevant to the arts world. This
online survey was fielded April 19-23, 2021. This is the twenty-seventh survey of the series.

GETTING AUDIENCES BACK

Confidence in 2021 Gatherings is Growing Mixed Results for Future Ticket Sales;

Confidence that Org Will Be Able to Welcome Many NOt Yet Se"ing At A"
Pre-Pandemic Capacity Groups Indoors in 2021

Satisfaction with Current Sales of Tickets, Subscriptions,
and Memberships for Future In-Person Experiences

April 21% 28% 26% Very satisfied
B Somewhat satisfied

B Neither satisfied

nor dissatisfied
B Somewhat dissatisfied
[ | Very dissatisfied

Not yet selling

tickets/subscriptions/
memberships for

February |8 9% 27% 29%

Extremely confident B Confident M Somewhat confident

in-person
. Not so confident Not at all confident
February N=153; April N=82 N=82
Return To Live Will Focus Less Emphasis on Smaller Casts
or Lower Cost Than Once Thought
80% Changes to Programming in First Year Back In-Person
W April 2021

60% B November 2020

50%

49% 479,

° 43%
4% 38% 379

40%

21% 22%

o 18% 18% °
17% 14% 16%

20%

More flexible Performances Cuttlng out Shorter Lower cost Focusing on More Appeahngto None of the
return/exchange that involve intermissions performances  productions (e known hits/ experimental ayounger above
ticket policy smaller casts/ sets, costumes blockbusters programming (i.e. ¥ower risk)
fewer artists demographic

November 2020 N=60; April 2021 N=76 (Performing Arts Orgs Only)
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The Advisory Board for the Arts regularly surveys leaders at arts organizations — including operas, ballets, symphonies,
festivals, theaters, venues, schools, advocacy organizations, and museums — about issues relevant to the arts world. This
online survey was fielded April 19-23, 2021. This is the twenty-seventh survey of the series.

80%

607%

40%

20%

PAPER, UNIONS, AND CRISIS PREP
Most Planning a Hybrid Approach to Tickets and Programs

Plans for Tickets and Programs
. Tickets

61% 58% [ | Programs/Guides

34% 35%
- - 5% 6%
I

Paperless/Touchless Only Both Paper Only N=82

Returning to
larger in-person
performances

Digital rights for

the longer term

Active Discussions with Unions Ongoing;
More Focused on Return to In-Person Than Digital

State of Discussion with Unions

147% 9% Ui

18% 18% 14%

In active discussions [l Raised topic but not yet in active discussions

Plan to raise topi Not yet ready to raise topi
. an toraise topic soon . otyet ready toraise topie N=44 (Performing Arts Orgs With Unions Only)

Half Have Updated Crisis Management Plan Since Pandemic Hit

Has Org Updated Crisis Management Plans and Procedures Due to COVID-19

Yes
H Not yet, but we plan to soon
B No, and we are not planning to




