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The Advisory Board for the Arts regularly surveys leaders at arts organizations — including operas, ballets, symphonies, 
festivals, theaters, venues, schools, advocacy organizations, and museums — about issues relevant to the arts world. This 
online survey was fielded  April 3–12, 2023. This is the seventy-first survey of the series and was designed to help arts 
leaders benchmark themselves on the state of their current education programs, investments in digital education programs, 
as well as how revenues and costs around education programming have changed since pre-pandemic years (i.e., 2019).
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DIGITAL EDUCATION EFFORTS

Range in How Many Programs 
Are Charged Fees Or Not

Status of Charging Fee for Education Programs

EDUCATION TUITION & FEES
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   16–20%
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   Over 25%
   Not sure

Half Earn Only Up To 5% of Org Earned 
Revenue from Education Tuition Fees
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Varied Performance in Education Earned 
Revenues from Tuition Fees in FY22

Revenues from Edution Tuition Fees in FY22 v. Pre-Pandemic (2019)

    Increased significantly 
    Increased somewhat 
    Remained about the same
   Decreased somewhat
    Decreased significantly 
    Not sure
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One-Half Have Increased 
Education Tuition Fees This Year

Change in Education Program Tuition Fees/Rates FY23 v. FY22
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    Remained about the same
   Decreased somewhat
    Decreased significantly
    Not sure
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EDUCATION, TUITION & FEES

EDUCATION REVENUE SOURCES
Majority of Education Funding Comes from 
External Fundraising and Operating Budget

N=61

Over Half of Orgs Either 
Maintained or Increased 

Education Budget This Year

Average % of Revenue Sources for Education Funding in FY23

    Significantly increased 
(50%+ increase) 

    Somewhat increased 
    Approximately same size
   Somewhat decreased
    Significantly decreased 

(50%+ decrease) 
N=71

Change in Revenue Sources Funding Education 
Programs in FY23 v. Pre-Pandemic (2019)
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Top 2 Education Programs Generating Most Income From Tuition Fees/Rates in FY22

Adults courses

K-12 Schools Groups and Adult Courses Generate Most Earned Income

N=60

0%

20%

40% 40%

K–12 school 
groups

10%
22%

Pre-K programsYouth after-school 
programs 

(5–12 years old)

K–12 summer 
camps

33% 28%

Teen after-school 
programs 

(13–18 years old)

15%

College school 
groups

5%

Access 
programs

3%

EDUCATION COSTS & STAFF
Majority Are Either Increasing or Maintaining Education 

Staff Numbers This Year
Change in Education Administrative Staff FY23 v. Pre-Pandemic (2019)
  Increased numbers       Maintained numbers       Decreased numbers        N/A or not

N=72
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Professional develop-
ment (e.g., educator 
workshops, artists 
residencies, pre-

professional series etc.)

  Increased in FY23       About the same in FY23       Decreased in FY23         N/A or Not sure

Change in Budget Allocated to Education 
Programs in FY23 v. Pre-Pandemic (2019)

26%  36%            13%         25%
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administrative 

staff

In addition, 40% of 
arts orgs have made 

SIGNIFICANT 
changes to education 
staff responsibilities, 

53% have made 
SOME changes, and 

7% have made no 
changes at all (N=72)
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