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The Advisory Board for the Arts regularly surveys leaders at cultural organizations — including operas, ballets,
symphonies, festivals, theaters, venues, schools, advocacy organizations, and museums — about issues relevant to their
industries. This online survey was fielded April 1-10, 2024. This is the ninty-third survey of the series and was designed

to help leaders benchmark themselves on subscriptions and memberships.

SUBSCRIPTION PACKAGES & OFFERS

Most Offer Fixed Seat or

Choose Your Own Subscriptions
What types of subscription/ticket packages do you offer?
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Orgs Have Many Reasons for
Launching New Offers

What was the main motivation for launching
new subscription packages and offers?
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Subscription Sales Are Somewhat Higher

How do your most recent season’s subscription
sales compare to the previous season?

Much higher
Somewhat higher

[ More or less the same
Somewhat lower

B Much lower

47%
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Most Have Not Recently Launched
New Subscription Offers

In your upcoming season have you launched any
new subscription/membership offers?

. Yes

No

N=65

Most Have Not Discontinued Any
Subscriptions/Memberships

In your upcoming season, have you discontinued
any subscriptions/memberships?

. Yes

No

N=62

SUBSCRIPTION SALES & REVENUES

Subscription Sales Make Up <407
of Earned Income
For your most recent reporting period,

what % of earned income came from subscription sales?
0-20%
21-40%
41-60%
61-80%

B Over80%

49%
23%
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SUBSCRIPTION SALES & REVENUES

Orgs See a Range

of First Time Subscribers

For your most recent reporting period,
what % of subscribers were first time subscribers?

Choose Your Own Subscriptions
See the Most New Subscribers

For which subscriptions do you see the most
5 new to file audiences join?
60% 1549
7% Under 5%
5-10% 40%

° . 29%
20% 1-15% 21%

16-20% 20% . 15% o
. © 6% g .
21-25% 4% 0y 4%
0% - e e 07—

. 26-30% Choose Partial  Fixedseat Member- Flex Fixed Ticket Ticket Other
yourown  season  subscrip- ships passes  season bundles  credits
. Over 30% subscrip-  subscrip- tions subscrip-
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Over 60% of Subscribers Renewed

What % of subscribers/members from your last

Fixed Seat Subscriptions
See the Highest Renewal Rates

? . .o .
season have renewed? For which subscriptions do you see the highest renewal rate?
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SUBSCRIPTION COMMUNICATIONS & EARLY BIRD RENEWALS

Most Send Printed Season Brochures/Postcards

Does your org send out printed season brochures/postcards to subscribers?
0%

N Yes, and we plan to continue for
4% the foreseeable future

Yes, but we are considering
discontinuing in the next year or two

] No, this is the first year/season

where we have not
No, we haven’t for over 2 years/seasons

B No, we have never sent printed season
brocures/postcards

N=48

Most Provide Early Bird Subscription

Renewal Benefits

Do you provide early bird subscription renewal benefits?

B e

No

N=47
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SUBSCRIPTION COMMUNICATIONS & EARLY BIRD RENEWALS

Discounted Tickets Are the Most Redeemed Benefit

Which are the most redeemed benefits that you offer?

80%
69%
60%
40%
31% 29%
20% i 17%
10% 9
0% I S e
Discounted tickets Free/discounted Invitation to events Drink and Behind the Access to digital Guest passes / /\/\ember/ None of the above
parking concession scenes perks and content guest rates subscriber lounge
vouchers and/or content
discounts N=48

ORGANIZATION INFORMATION

Operating Budget

9%
Under $1,000,000
$1,000,000-$5,000,000
$5,000,000-$15,000,000
$15,000,000-$30,000,000
[ $30,000,000-$50,000,000
[ Over $50,000,000
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Genres
30% 27% 27%
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Orchestra / Theater Dance Opera Performing Festival Museum / Educational Heritage / Other Other

Symphony / Arts Center Gallery Cultural Site Music

Chamber
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