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Transforming Arts Organizations Worldwide
JUNE 18, 2020

The Advisory Board for the Arts surveyed leaders at arts organizations — including operas, symphonies, festivals,
theaters, venues, and museums — about the impacts of coronavirus on their institutions. This online survey was

fielded June 3-17,2020. This is the tenth survey of the series.

TEAMS & TALENT

Times Are Hard, But Teams Are Persevering

How Arts Org Employees Are Feeling

RESOLVED—While we may New Ski"s Needed

be closed, there are things

we can do on the digital o .
“New Normal” Skill Sets
Have on Existing Staff

-

stakeholders, that will help us
stay connected and survive

OVERWHELMED—
Amount of work and rework
to keep adjusting plans is
leading to burnout

ENERGIZED—We have a clear,
inspiring set of priorities that

is inspiring to staff, artists and
other stakeholders

FRUSTRATED—Muixed
messaging around scientific
progress, what will be permitted
and changing expertise is
creating raw nerves

DEJECTED-Uncertainty
and the pain of suffering
colleagues is taking its toll
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Digital Expertise Needed for Future Success

Skill Sets of Greater Importance to Thrive in Future
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MANAGING FIXED COSTS

Consolidating For Success Reducing Fixed Costs
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Marketingand ~ Administrative Venue/ Box office Development  Production services None

communications  services such as location management  and fundraising such as costume and

finance and IT set design N=39 N=40

DIVERSITY, EQUITY & INCLUSION

DE&I Important, But Hard to Action During Closure
Most Important DE&I Ideals vs. Most Able to Make Progress During Closure
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Community outreach Education initiatives Messagi |ng to our Support For our artists Digital content we're Staﬂ:lng (l.e. who we
and engagement au |ences producing or making have kept and laid off/
available furloughed) N=40

Taking Action Against Racial |njustice

Arts Orgs’ Actions In Response to Recent Events

Public statements of support Create/highlight relevant content
Staff education and training initiatives Task force to promote diversity




