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The Advisory Board for the Arts surveyed leaders at arts organizations — including operas, symphonies, festivals,
theaters, venues, schools, advocacy organizations, and museums — about the impacts of coronavirus on their

institutions as well as other relevant topics of interest. This online survey was fielded September 25-October 1, 2020.
This is the sixteenth survey of the series.

MOTIVATING REMOTE STAFF

Employee Resolve Flagging A Bit As Pandemic Stretchs On

How Leaders Report Majority of Arts Org Employees Are Feeling
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How Well Organization Staff is Doing
with Elements of Remote Work
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The Advisory Board for the Arts surveyed leaders at arts organizations — including operas, symphonies, festivals,
theaters, venues, schools, advocacy organizations, and museums — about the impacts of coronavirus on their
institutions as well as other relevant topics of interest. This online survey was fielded September 25-October 1, 2020.

This is the sixteenth survey of the series.

DELIVERING FEEDBACK IN CHALLENGING TIMES

Most Giving More Feedback

Feedback Given During Remote Work

Compared to Pre-Pandemic

8%

More M Same M Less

N=59

End-of-Year Reviews to Happen As Planned

Performance Review Delivery Plans

Conduct reviews as

lanned — even if
that means delivering
them virtually

Delij/ reviews until we
can do them in person

Don't typically do
formal end-ozyear
reviews

Already conducted

reviews
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Performance Reviews Will Include
Recent Pandemic Responsibilities

Performance Review Focus Areas

Evaluate mostly on
formal job duties;

provide only positive
feedback on any

extra responsibilities

Evaluate on full
range of work
including potential
negative fr;edback
on the extra
responsibilities

Evaluate some
other way

Evaluate solely on
formal job duties/
objectives (0%)
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Use a more casual/conversational tone

Ways Arts Org Leaders Are
Adapting Feedback for Remote Work

More frequent team meetings/check-ins

Focus on projects vs. overall performance

Deliver via phone/Zoom instead of email
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The Advisory Board for the Arts surveyed leaders at arts organizations — including operas, symphonies, festivals,
theaters, venues, schools, advocacy organizations, and museums — about the impacts of coronavirus on their
institutions as well as other relevant topics of interest. This online survey was fielded September 25-October 1, 2020.
This is the sixteenth survey of the series.

STATE OF THE OFFICE

Most Workers Still at Home

Current Remote Work Balance

Everyone is still
working from home
full-time

B Most working from
home full-time, but
some back at office
at least some time

B Some working from
home full-time, but
most back at office
at least some time

B Everyone is back in
the office full-time
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Office Return Still Unclear

Plans for Full Return to Office

Already mostly back

B Before the end
of 2020

B By June 2021
B After June 2021

Never

B Unsure
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Lots of Changes to Improve Office Safety & Hygiene

Planned Changes for Safe Office Return

Enhanced Mandated New policies to Health check Shifted work Rules or Reconfiguration  Installation of Other changes
cleaning/ mask wearing allow for more protocols such  schedulessonot  protocols about  of space to allow partitions or
hygiene remote work as mandatory everyoneispresent  meetings for more distance dividers

procedures temp checks  at the same time
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