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The Advisory Board for the Arts surveyed leaders at arts organizations — including  operas, symphonies, festivals, theaters, 
venues, schools, advocacy organizations, and museums — about the impacts of coronavirus on their institutions as 
well as other relevant topics of interest. This online survey was fielded November 30–December 4, 2020. This is the 
twentieth survey of the series.
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SEEKING SUPPORT

N*=76

N=31

Confidence in Survival At All Time High
Confidence that Org Will Survive Coronavirus Impacts • May–December (Scale 1–10)

N=73

Relationships with Biggest Donors the Strongest
Health of Relationship with Each Donor Type

Top 10 individual donors
Larger individual donors

Foundations/grant-makers
Governments

   Very strong      Somewhat strong        Somewhat weak       Very weak       N/A

Most Did Not Host Virtual Fundraising Event During 
Pandemic But Many Are Considering it for 2021

Hosted Online Gala/ 
Virtual Fundraiser During COVID

43%57%
   Yes   

   No  

   Not sure yet

N=74

Plan to Host Online Gala/ 
Virtual Fundraiser Next 6 Months

Online Galas Led to 
Significant Extra Dollars

Incremental Funds Raised by Virtual Events 
(Above What Org Would Have Raised Otherwise)

41%
28%

31%
39%

19%

39%

3%
  A lot   

  A small amount  

  None

  Not sure

MARCH

8.1 8.0

8.7

8.3

APRIL

MAY

JULY

DEC

7.7

8.5

9.0

7.5

8.0

Smaller individual donors
Corporate donors/sponsors

65% 25% 6% 3%

42% 37% 15% 4%
32% 41% 14% 8%

18% 32% 35% 7%

1%
3%

1%
50% 36% 7% 4%

5%
22% 43% 26% 6% 3%

8%

*For trending data, N reflects December survey sample size. Sample sizes in other months vary.
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PROGRESS & PARTNERSHIPS ON DE&I
Many Have Made Progress Against Diversity Initiatives During COVID

Area Org Has Made Most Progress on Diversity, Inclusion, Equity, and Accessibility Priorities in Past Year

Other Arts Orgs, Community Leaders, and Schools Top DE&I Partnership List
Orgs Who Have Formed Partnerships for DE&I Initiatives

Local schools 
(e.g. K-12)

Arts orgs in genre 
outside community

Non-profit orgs 
specializing in DE&I 

0%

20%

40%

60% 58%
42% 38% 36% 34%

Media partners Minority-owned 
businesses in community

56%

Universities or higher-
education institutions

19%

Prominent individuals 
in our community 

Arts orgs in 
community

Community outreach 
and engagement

Featured musicians, 
dancers, actors (i.e. 

performers of the art)

Featured composers, 
playwrights, artists (i.e. 
originators of the art)

Education initiatives0%

20%

40%

60% 56%
48% 46% 34% 31%

Board composition Staffing (who we hire/
promote, pay scales, etc.)

48%

13%

Audience composition

N=71

N=64

“Green” Issues Important 
But Not Top Priority

Importance of Sustainability, Climate Change 
and Environmental Impact to Arts Orgs

THINKING GREEN

  Have adopted      Are considering     Not considering at this time      NA N=69

Recycling Only Green Practice Adopted by Majority
Adoption and Consideration of Practices to Limit Environmental Impact

Purchasing carbon offsets

Switching to green energy 
such as solar or wind

Reducing or eliminating travel 
or touring by airplane

Making improvements to our venue 
to improve energy efficiency

Going paperless for 
tickets and/or programs

Recycling waste/trash

24%

9%

7%37% 35% 21%

35% 29% 18%

22% 50%

12% 59%

10% 66% 18%6%

N=70

Donating to environmental causes

1%9%7% 83%

18%

4%

20%

6% 78% 15%1%

4% 69% 27%

Featuring programming/exhibits 
with an environmental message

30%
21% 

31%

13%4% 
Extremely  
important

Important

Somewhat  
important

Not so  
important

Not at all  
important

20%
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PERFORMING IN NEW NORMAL
2021 Performances Will Take Many Forms

Plans for 2021 Performances

Digital/streaming 
performances

Limited audience live 
performances indoors

Outdoor performances Pre-COVID capacity live 
performances indoors

0%

20%

40%

60%

30%

80%

Many Changes Expected After Return to Performances with Larger Audiences
Expected Changes to Live Performances in First Year Back

Cutting out 
intermissions

Lower cost 
productions (e.g. 
sets, costumes)

Shorter 
performances

0%

20%

40%

60%

62%

47% 43%
38%

22%

Appealing to a 
younger (i.e. lower 
risk) demographic

More experimental 
programming

80%
60%

18%

Focusing on known 
hits/blockbusters

18%

More flexible 
return/exchange 

ticket policy

Performances that 
involve smaller 

casts/fewer artists

N=61  Performing Arts Orgs

N=60 Performing Arts Orgs

EMPLOYEE APPRECIATION
Orgs To Show Gratitude with Personal Thank Yous and More Time Off

Ways Orgs will Reward and Show Gratitude to Employees at End of Year

Personal thank yous Extra paid leave Virtual holiday party Sending gifts
0%

20%

40%

60%

65%

34% 29%

10%

Year end or holiday bonuses

80%

46%

N=68

100%

Only 6% of those planning 
pre-COVID capacity 

indoor performances are 
“Extremely Confident”  

they will happen.

64%

95%
85%


