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The Advisory Board for the Arts regularly surveys leaders at arts organizations — including  operas, ballets, symphonies, 
festivals, theaters, venues, schools, advocacy organizations, and museums — about issues relevant to the arts world. This 
online survey was fielded September 23–October 1, 2021. This is the thirty-sixth survey of the series and asked arts 
leaders to predict organization priorities 3+ years from today, in a “post-pandemic” world. 
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Majority Expect Community Projects and DEI&A Efforts Will Gain Even More Importance
Importance of Key Focus Areas, in 3+ Years

Anticipated Increase in Single Ticket Buyers 
and Underrepresented Audiences

Audience Type Expected to Have the Most Significant Growth, in 3+ Years

N=62 N=62

Optimistic Expectations  
of Future Audience Levels

Overall Attendance in 3+ Years Compared to Today

More attendance than  
pre-pandemic levels 
The same attendance  
as pre-pandemic levels
Less attendance than  
pre-pandemic levels
I don’t know37%

42% 
16% 

5% 

N=64

OVERALL PRIORITIES
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Single 
ticket

 buyers

Under- 
represented 
audiences

Younger Families 
with 

children

Locals Subscribers/
members

Non-
locals/
tourists

Older

  More important than today        Same importance as today        Less important than today        I don’t know

Resources for  
community engagement

Equity and activism  
in programming

Institutional donor  
emphasis on DEI&A

Representative board 
composition and  
new board roles

Equitable staff compensation 
and positive team cultures

Paperless programs  
and/or tickets

Staff flexible work 
arrangements

Developing digital 
programming

Generating revenue from 
digital content

Focus on indoor air quality and 
increase in outdoor events

23%77%

33%63% 2%2%

27%63% 5% 5%

45%53%

45%53% 2%

51%48% 2%

47%47% 5% 2%

34%45% 16% 5%

38%33% 22% 6%

60%13% 27%

AUDIENCE RETURN
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Audience 
insight 

generation 
and synthesis

MarketingEducation and 
community 

outreach

COMMUNITY ENGAGEMENT
Continuous Presence and Local Partnerships 

Best Community Investments
Current Activities With the Most Impact on 

Organization Reputation, in 3+ Years

N=39

67%

Advancing DEI&A objectives

Attracting new audiences to 
performances/events 

Partnerships with community 
orgs and businesses

Continuous presence  
in local community

31%

56%

36%

51%

Building additional community 
outreach programs

64%

Reaching into  
underserved communities

Foundations Anticipated to Lead 
Funding Community Initiatives

Major Funding Sources for Community Projects, in 3+ Years

N=39

Foundations Individual 
donations 

earmarked for 
community 
engagement

Unrestricted 
individual 
donations

Gov’t
funding
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64% 62% 59%

0%

20%

40%

60%

80%

Ticket 
and other 
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sponsor- 
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36% 33%

Talent in Outreach and Audience Data Crucial for Future Success
Skill Sets of Greater Importance for Arts Orgs to Thrive in 3+ Years

N=39

Digital content 
creation and 
production

People 
management

Digital platform 
innovation

Artist 
relations and 
engagement

Operations/
logistics

IT and back-
end systems 
management

Digital and 
telephone 
fundraising
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STAFF & LEADERSHIP
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Creating 
a tangible 

donor 
community 

to encourage 
philanthropic 

support

Art Performers and Programming  
Are Quickest to Improve in DEI&A

N=61

Order of Anticipated Progress on Elements (1=Fastest Progress)

N=61

Board 
composition

Community 
engagement

Representation  
among originators 

Audience 
composition

Staffing (who is  
hired and promoted,  

pay scales, etc.)

34% 13%26% 26%
Representation 

among performers  
of the art

  1         2        3       4–6

26% 8%37% 29%

16% 39%3% 42%

13% 29%11%

8% 16% 74%

3% 8% 82%

Demonstrating Impact of Donation is Key to Upgrading Emerging Donors
Three Most Important Tools for Increasing Annual Donation, in 3+ Years

Demonstrating 
the impact of 
their donation 
(and the added 

impact of a 
larger one)

Expressing 
your  

charitable 
value 

proposition 
to the 

community

36%

61%

39% 38%
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Getting the 
donor to  

attend events/
consume digital 
content more 

frequently

Directly 
asking 

them to 
give more

33%
26%

21% 18%
13%

31%

5%

DEI&A • DONORS
Donations Expected to Be  

More Philanthropically Motivated
Donor Motivations in Individual Donors, in 3+ Years

36% 46% 

11% 7% 

0% 

N=38

Completely driven by 
benefits/rewards
Mostly driven by 
benefits/rewards
Equally driven 
by benefits and 
philanthropic 
motivations
Mostly driven 
by philanthropic 
motivations
Completely driven 
by philanthropic 
motivations

Development 
staff building a 

personal,  
one-on-one 
relationship

Steady non-
customized/

personal 
communication 

over many 
years

Outreach by 
prominent 

organization 
leaders (e.g. 

AD, ED, 
Curator, 

Conductor)

Redirecting 
development 

team to 
emerging 

donors giving 
at lower levels

Delivering 
benefits/
rewards 

the donor 
particularly 

values

Helping 
them forge 

relationships 
with the org’s 
bigger donors

8%

47%

3%


