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The Advisory Board for the Arts regularly surveys leaders at cultural organizations — including operas, ballets,
symphonies, festivals, theaters, venues, schools, advocacy organizations, and museums — about issues relevant to
their industries. This online survey was fielded April 15-24, 2024. This is the ninty-fourth survey of the series and was

designed to help leaders benchmark themselves on HR & workplace.

STAFF RETENTION & TURNOVER

Administrative FTE’s Turnover Rates Remain Similar to Last Year

What is your full-time equivalent administrative staff? How has your staff turnover changed from last year?
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Which departments have seen the greatest turnover rates Are Leaving at the H ighest Rates

in the last 24 months? Which type of staff is leaving at the highest rate?
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Better Compensation Elsewhere is Main Cause for Employee Departure

What are the main causes for employee departure?
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REMOTE WORKING POLICIES

Most Offer 1-3 Days Remote Work Many Require Staff to be

Which describes your policy for remote work for eligible staff? In- Person on SPeci'FIC Days

Do you have any limitations/parameters on remote working days?

Staff must be in-person on specific
days of the week (e.g., present on
Tuesdays for all-sta meetlngs)

[ Staff can select remote days but must
be the same day(s) every week

Fully in person

ess than 1 day/weel

Less than 1day/week
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. 3-4 days/week
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Fully remote

B Staff can select remote days at will but
must provide advance notice to team

manager/HR (e.g., 24-48 hour notice)

I Staff can select remote days at will
with no advance notice needed

. Other
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Most Don’t Anticipate More In-Person Requirements
A year from now, do you envision your organization will require more in-person presence?
Yes
B No
B Notsure
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STAFF BURNOUT & MORALE

Orgs Rank Morale as Moderate Tech/Production/Facillities &

How would you rate the morale of your org's staff - Education/Community Have the Lowest Morale
1being very low and 10 being very high?

Which departments have the lowest morale?
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STAFF BURNOUT & MORALE

Increased Workload & Limited Visibility on Leadership Decisions
Are Main Causes of Morale

What are the main causes for your staff’s morale?
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Which departments have the highest morale? Do you have policies in place to compensate
staff for an especially intense periods of work?
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Increased Communication & Transparency Has Been Most Helpful for Staff Wellbeing

Have any of these tactics been successful at supporting staff wellbeing & avoiding burnout at your org?
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ORGANIZATION INFORMATION

Operating Budget
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